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AI Evidence Overview – Ofsted Ready

	Introduction


What
This planner is designed to help school leaders prepare quickly and confidently for any inspection or review of your AI strategy and use.  It brings together the key information inspectors may ask for and signposts where the detailed evidence sits in your system. 

Edit it as you see fit, but make sure you keep it as a live record, regularly reviewed. It shouldn’t replace or replicate your AI policy, tools register, risk assessment etc. Instead use it as snapshot of what you have and where to find it. 

	1. Snapshot of AI use in our school



Strategy and purpose:

Year groups using AI:

Lead responsible for AI oversight:


	2. Evidence set for inspection



	Area
	Evidence we can show
	Location

	AI usage 
	AI tools register
	__________________

	Policy and guidance
	AI policy; acceptable use guidance
	__________________

	Safeguarding
	Session recordings; reporting routes; red-flag process
	__________________

	Data protection
	DPIAs; privacy notices; data map
	__________________

	Staff training
	Training logs; scenario-based discussions
	__________________

	Stakeholder communication
	Parent letters; transparency updates; opt-out options
	__________________





	3. GDPR and DPIA compliance summary



Tick or add short notes:
· ☐ DPIA completed for each AI tool in use
· ☐ Lawful basis confirmed
· ☐ Data minimisation verified
· ☐ Data flows mapped
· ☐ Retention and deletion processes checked
· ☐ Shadow IT monitored (informal tool use reviewed termly)

	4. Safeguarding readiness



How sessions are monitored:

How concerns escalate (AI → staff → DSL):

What is recorded and for how long:

How pupils can report concerns:

DSL responsible for AI oversight:


	5. Quality and impact checks



	Area
	What we check
	Latest findings
	Evidence source

	Educational quality
	Accuracy; curriculum fit; misconceptions
	__________
	________

	Inclusion and bias
	SEND/EAL access; speech recognition
	__________
	________

	Engagement
	Attendance; participation
	__________
	________

	Pupil outcomes
	Confidence; check-in/out results
	__________
	________

	
	
	
	


	6. Boundaries of human oversight



We ensure these decisions remain strictly human-led:
· Safeguarding decisions
· Escalation and follow-up
· Wellbeing and pastoral judgement
· Curriculum sequencing
· Intervention selection
· Behaviour decisions
· Assessment judgements

	7. Key messages for inspectors



· AI supports targeted practice – it does not replace teaching.
· All sessions are supervised, scheduled and recorded.
· Staff stay in control of programme selection and monitoring.
· Data protection and safeguarding processes are active and documented.
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