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Introduction
In any class, there are students - often those from disadvantaged backgrounds - who need a little bit 
of extra help to catch up. In the aftermath of the COVID-19 pandemic in particular, there are 
thousands of students who have missed essential parts of their education and the attainment gap 
has widened as a result.



Research by the Education Endowment Fund shows that a well designed tutoring programme is 
one of the most effective ways to close this gap.


Closing the attainment gap for socio-economically disadvantaged pupils 
and supporting education recovery is a continuing challenge in 
classrooms. Tutoring presents a significant opportunity for all schools 
and their pupils. The research is clear – done well, and aligned to high 
quality teaching, tutoring can be hugely successful in accelerating 
progress for struggling learners. It is also one of the best evidenced 
interventions we have to support disadvantaged pupils’ attainment.

Professor Becky Francis

Chief Executive, Education Endowment Foundation 

It can be difficult to know what kind of tutoring is best for your school, students and budget.



We've made this guide to make researching, implementing and monitoring an effective maths 
tutoring programme as easy as possible for school leaders like you.

Since 2013, over 150,000 students across 4,000+ schools across the country have received 
online one to one maths tutoring from Third Space Learning. We have an enormous 
responsibility to our schools to make sure the tutoring is as effective, engaging and impactful 
as possible.

Why we've made this resource
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How to use this resource

Why schools choose maths tutoring

Inside this guide you'll find a summary of the Education Endowment Foundation (EEF)’s report 
“Making a difference with effective tutoring”, as well as all the key learnings from our experience as 
the UK's largest provider of in-school one to one maths tutoring.  

Read on to dive into what makes an effective tutoring programme, what funding is available and 
what questions you'll need to ask to ensure tutoring in your primary school has maximum impact on 
your students.

High quality teaching is the most powerful lever schools have for improving pupil outcomes. 
However, especially post-pandemic, there may be children in need of additional support with 
their learning.

Education Endowment Foundation

“Students who do poorly in maths early on find it harder to turn this around and achieve highly 
at the end of secondary school compared with students who do poorly in English at Key Stage 
2, who have a somewhat higher chance of going on to do well despite early difficulties.”

‘A Space for Maths’, Centre for Education and Youth, September 2021

Tutoring is particularly important for maths where the learning is cumulative in nature, meaning 
concepts build on each other and rely on prerequisite skills. A student who has not grasped 
foundational concepts in maths will struggle to keep up with their peers and gaps in learning will 
escalate.



Research from the Centre for Education and Youth suggests that it is particularly critical that students 
achieve in maths at lower key stages. Whereas students with low English attainment at lower key 
stages might still go on to do well at KS4, the same doesn’t look to be true for maths.
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We recently asked a few of our longest-standing schools why they return to Third Space Learning’s 
maths tutoring programmes each year:



“Really powerful intervention that meets the needs 
of the key marginal students”

“1-1 tuition for multiple students at the same time is a 
fantastic use of time. It’s coherent with our curriculum.”

“Being able to individually tutor 
for 1:1 Learning objectives”

“10 students having an intervention at the same time is 
more efficient than one at a time.”

“Time efficiency: 10 students with Third Space and 20 
with the class teacher having targeted teaching.”

It’s no wonder that maths is consistently among the most popular subjects for tutoring at secondary 
school, and there are a number of other reasons why secondary schools choose to implement maths 
tutoring in particular to supplement whole class teaching.

1 Target and address individual gaps and misconceptions

2 Adapt the pitch and pace of delivery to suit individual students

3 Provide additional opportunities for disadvantaged students

4 Provide additional GCSE exam question practice 

6 Boost engagement and confidence in students who suffer from maths anxiety or are reluctant to 
speak up in class

7 Prepare students for further education and beyond
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What does effective in-school tutoring 
look like?
The Education Endowment Foundation highlights three key principles of effective tutoring:


Both the EEF and the Department for Education recommend choosing students who are eligible for 
Pupil Premium funding or facing other types of disadvantage.



This is because research suggests that these students are likely to be academically behind their 
peers, and might not receive the same types of opportunities outside of school.



The majority of students who’ve benefited from Third Space Learning’s online one to one maths 
tutoring have been eligible for Pupil Premium.



Most secondary schools tend to prioritise students who are preparing for their GCSEs for tutoring, but 
there is an argument that it would be more effective to plug gaps lower down the school, to ensure 
students don’t fall behind (and therefore don’t need so much additional support) by the time they 
reach KS4.

1 Selecting students 
and scheduling 
sessions effectively

2 Aligning tutoring with 
curriculum and 
assessment

3 Creating a sustainable 
tutoring model

Selecting students

If we look at the data from the secondary school students receiving maths tutoring from Third 
Space Learning in 2022/23, the majority were in Year 11:

Secondary Third Space Learners by year

= Year 7 - 27.5%

= Year 10 - 33.4%

= Year 11 - 39.1%

THIRD SPACE  
LEARNING
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When thinking about maths tutoring specifically, you may wish to consider the following types of 
students:


Students who suffer from maths anxiety; having extra support away from their peers can help 
enormously

Students who are at risk of not meeting their target grade in maths

Students who struggle with GCSE-style questions

Students who have gaps from previous years

We recently asked a few of our schools which kind of students they feel the maths tutoring works 
best for:

“Students who are at risk of falling behind. They see 
content and visual representations which they also 
encounter in class and can recall seeing it during 
their Third Space session.”

“Students who are reluctant to say when they don't 
understand”

“Those who are working below but would like to 
improve and are ready to focus”
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Scheduling sessions

It’s essential that tutoring is scheduled at a regular time that suits your timetable and that you as a 
staff can manage.



You’ll need to think about


The EEF Toolkit has found that young students in particular may benefit from more regular, shorter 
sessions.



They also highlight that if students are taken out of their usual classroom teaching to receive tutoring, 
it should be a prerequisite of any tutoring programme that it at least compensates for the time spent 
away from class.


Here at Third Space Learning, we have sessions available on the half hour before, during and 
after school. Schools are free to choose which timeslot suits them best.

When is your chosen tutor available?

Where do you have the space to run the tutoring with your preferred number of students?

If running online tutoring, when do you have the necessary equipment?

How often do you want the tutoring to take place?

Do you want tutoring to take place before, during or after school?

If during school, which lessons are you happy for students to miss?

The majority of Third Space Learning maths 
sessions take place in the afternoon:

Sessions are split fairly evenly across the week, 
with the exception of Friday which is less 
popular with schools:

Third Space Learning timeslot popularity

Timeslot

THIRD SPACE  
LEARNING

Third Space Learning day popularity

Days of the week

THIRD SPACE  
LEARNING
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Curriculum-alignment

The EEF state that targeted tuition is likely to be well matched to a students current curriculum, so 
that they can reinforce learning from tuition sessions in their classroom practice.



Make sure your chosen tutor or tutoring provider is up-to-speed with both the National Curriculum 
and what your specific students are learning in class.



You might want to ask your tutor or provider if you can prioritise certain topics or choose tutoring 
programmes that focus on a particular area or group of areas.


For example, all Third Space Learning maths tutors are fully trained on the National 
Curriculum, and schools can select which particular areas they’d like students to focus on. 
Tutors use our specially created curriculum of hundreds of lessons, each following a structured 
‘I do, we do, you do’ approach to help build conceptual understanding.

“Without a doubt our students are enjoying it. When we've had 

absences, I’ve been able to replace them because word is getting out 

through their peers that the programme is fantastic.”

Darren Madourie, 

Head of Year, Holte Secondary School

Let’s learn

We can use a place value table to help us 

multiply by powers of 10.


As we move to the left, the value of each 

digit become 10 times bigger. 

To multiply by a power of 10, move 
the digits one place to the left for each 
power of 10.

How many places should you move 
the digits and in which direction?

How many places should you move 
the digits and in which direction?

What is 63 x 10? What is 1.6 x 100?

Th H T O

Ten times 

bigger

Ten times 

bigger

Ten times 

bigger

H T O
1

10
1

100
1

1000 H T O
1

10
1

100
1

1000

Tessa

You

You

Select Point Symbols

√

Text Shapes Draw Erase Clear all Undo Redo

You do

a Calculate 15 x 100

b Calculate 0.005 x 1000

You

Your turn

Follow me

2
Multiply 1.23 by 1000

Write the number in the place value table.

Write the final answer

Move each digit 3 places to the left

1.23 x 1000 =

2
Multiply 2.05 by 1000

2.05 x 1000 =

HTh T O
1

10
1

100
1

1000

HTh T O
1

10
1

100
1

1000

You

Go further

When he multiplies his number by 1000, the thousands digit 
is double the hundreds digit and the sum of all the digits is 6. 



What number could Henry be thinking of?

Henry is thinking of a 3 digit number.
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Assessment-informed tutoring

Evidence suggests that tuition is likely to be most effective when it is targeted, making use of 
diagnostic assessment and timely feedback, such as quizzing, questioning, or a judicious use of 
curriculum assessments during tutoring sessions. 



Using timely diagnostic assessment ensures:


Specific misconceptions are addressed

The level of challenge is adjusted

Specific concepts are retaught as necessary

At Third Space Learning, every pupil starts with an initial assessment to diagnose gaps.



The results are shared with teachers and tutors to help personalise their learning journey and 
ensure each pupil receives exactly the right level of support.



Teachers are free to review or re-order lessons at any point, including in one go at the start of 
the programme, saving teacher time throughout the term. Lessons can be

 Ordered to address the gaps identified in each pupil’s initial diagnostic assessment, or
 Ordered by teachers to align with class teaching or to use as a pre-teaching tool

Submit Answer

Expand and simplify:



(x - 4)(x + 3)

x2 - x - 12 x2 + 7x + 12 x2 + 7x - 12 x2 - 12x - 1

Save and return to Dashboard

Kick off Quiz

Answer the following maths questions to help 

us choose the right lessons for you to learn.

Before you start, you’ll need:

30 minutes

Pencil & paper

Start Quiz

Woohoo! 
Kick off Quiz complete!

Your results are helping your tutor 
know what to support you with.

You don’t have to do this quiz again.

Quiz complete!
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“Third Space Learning tuition is going really well and the children are 
enjoying it. We have full attendance every week and the staff are really 
appreciative of the diagnostic work and feedback they get in the reports. 
All in all, an excellent programme.”New content learnt Knowledge Reinforced

Needs more work Not taught!

Tutor feedback key:

Julie Claydon, 

Assistant Headteacher, Rossmere School, Hartlepool

Creating a sustainable tutoring model

As with any new initiative, the EEF also recommends continually monitoring the implementation of 
tutoring to identify potential difficulties and adapt practice.

Observation and learning walks

Review of documentations, including for planning

Staff and student feedback via surveys, interviews and focus 
groups

Parent/carer surveys

Attendance data

Samples of students’ work

Assessment data
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Externally-sourced tutoring

 Internally-resourced tutoring

If you opt to staff your tutoring internally, it can be hard to quantify the exact cost. Is it part of our 
existing staff budget or are you paying staff extra to take on additional tutoring responsibilities? 

How do you cost up the time required to plan and manage the tutoring?



It's worth noting that if you’re using your National Tutoring Programme to help cover the cost of 
tutoring delivered by existing school staff, it must be in addition to their core roles and 
responsibilities.

How much does maths tutoring cost?

The cost of tutoring from external tutoring varies from provider to provider. If you opt for online or 
face to face the former tends to be cheaper, and if you opt for one to one or small group the latter 
tends to be cheaper but it can require more sessions to make the same progress.

We’ve provided an average cost across a selection of DfE-approved National Tutoring Programme 
tuition partners below:



All prices are per student per session, excluding VAT*: 

*Prices correct as of 5th October 2023.




Face to face

Online

1 to 1
Average cost of 
NTP approved


Tuition Partners

£51

£46.12 £27.03 £18 £15.25 £13.18 £11.75

1 to 2

£25

1 to 3

£19

1 to 4

£15.09

1 to 5

£13.28

1 to 6

£11.78

Cost of Third Space Learning’s online one to one tutoring: 

£19.17, £10 cheaper than the next cheapest provider.

It’s worth noting that even within each category, the price varies hugely. 



For example, the cost of online one to one maths tutoring ranges from £19.17 for the most affordable 
provider (Third Space Learning) up to £76.70 for the most expensive provider. Tutoring providers at 
the more expensive end will be providing more specialist support, such as tutoring for the most 
vulnerable students.
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Per pupil per session cost of online one to one maths tutoring

Provider distribution

THIRD SPACE  
LEARNING

“Third Space Learning is just as effective as bringing in a one-to-one tutor 
but it’s so much cheaper, so you can afford to have more students doing 
it. Plus, they love it and they’re so enthusiastic about it! What’s not to 
like? It’s cheaper, our students do just as well and they really like it!”

Clare Sealy 
Headteacher, St. Matthias School, London

At Third Space Learning, we’re proud to be the most affordable one to one maths tutoring 
provider. The price of Third Space Learning’s secondary maths tutoring includes

 Headsets for every studen
 Full set up in less than 7 day
 Dedicated Account Manager per schoo
 Initial and ongoing assessment
 One tutor per studen
 Regular report
 All of our tutoring lessons are designed to work along side our library of online resources
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How to fund your tutoring
Before we look into which type of tutoring is best for your school’s needs, let’s take a look at where 
the funding is going to come from.







Many schools use their Pupil Premium funding to fund their interventions. Pupil Premium is allocated 
based on the number of students who fall into the following two groups:



     Free School Meals: In 2024/25, secondary schools will receive £1,050 for every student who 
claims free school meals or who has claimed free school meals in the last 6 years.

 

     Looked-After Children: secondary schools receive £2,570 for every student who has left

local authority care through adoption, a special guardianship order or child arrangements order.

While schools will no longer receive additional ring-fenced tutoring funding such as National 
Tutoring Programme funding or Recovery Premium from September 2024, the DfE is still strongly 
encouraging schools to continue to offer one to one maths interventions such as tutoring next 
academic year:


Tutoring is an effective and well-evidenced targeted approach to increase the attainment of 
disadvantaged pupils. Tutoring should supplement and be linked explicitly to high-quality 
classroom teaching. We strongly encourage schools to continue to fund tutoring using Pupil 
Premium from September 2024, following the final year of the NTP.



Department for Education – Using Pupil Premium: Guidance for School Leaders – February 2024

Pupil Premium funding

“The one to one tuition is a great addition to our support for pupils 

receiving Pupil Premium, and the resources are high quality and up 

to date with recent research.”

Abi Hann, Headteacher,

Wimbledon THIRD SPACE  

LEARNING
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One to one tutoring 	
Most effective tutoring	

+5 months’ progress

One on one tutoring provides the most targeted level of support for students as tutor and student 
work together in a hyper personalised manner.

WeaknessesStrengths

Impact: Most impactful delivery method and 
low attainers are particularly likely to benefit.


Cost: Traditionally expensive to deliver.

Scale: Difficult to scale to a large group of 
students without multiple tutors, making it 
challenging to deliver in person.

Diagnostic assessment: Requires accurate 
adaptive diagnostic assessment to ensure the 
right content is chosen for each student.


Hyper personalised: Lessons are tailored to 
meet the needs of the student and 
misconceptions can be addressed as they occur.


Student confidence: Many students feel more 
confident working one to one, away from their 
peers.


Rapport: Easier to build rapport with students.

Which tutoring approaches are the most 
effective? 
When it comes to tutoring, there are three core choices your school will need to make:

In this guide, we use evidence and research to compare these options to inform your decision.

1 Group size: One to one or small group?

2 Delivery method: In-person or online?

3 Type of tuition: Internal or external?

One to one vs small group

Online one to one tutoring combats some of the traditional weaknesses listed above. By 
taking tuition online, schools choosing Third Space Learning benefit from personalised, one to 
one tuition for roughly one third of the cost of traditional one to one.
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WeaknessesStrengths

Impact: Still an effective evidenced intervention. Impact: Less impactful than one to one tutoring 
and less effective in secondary schools than 
primary schools


Diagnostic assessment: Requires complex 
student matching to ensure students are 
working on learning objectives that they need 
extra support with.

Group size: The larger the group, the more 
impact drops off (evidence suggests groups to 
be no larger than 1 tutor to 3 students).

Recruitment: Still needs lots of tutors so 
difficult to recruit in person staff.

Training: Tutors typically require more training 
to be effective as more challenging to deliver.

Tech: If delivering online, a tech issue for one 
student can ruin the lesson for all students in 
the group.

Cost: Generally cheaper than one to one 
tutoring.

Peer learning: Opportunities for peer learning.

One to many tutoring (also known as small group tutoring)
Moderately effective

+2 months’ progress1

One to many tutoring is done in groups of up to 6. Evidence suggests that the impact of tutoring one 
to many is significantly weakened beyond 1 to 3 delivery.

1 This is often quoted at +4 months’ progress but that effect size is predominantly seen at primary school; at secondary 
small group tuition is less effective than at primary and delivers on average +2 months’ progress.

One to many tutoring is significantly less impactful in secondary schools than in primary schools. 
This means that secondary schools should strongly consider one to one tutoring.



Another key thing to remember is that it’s really important that you match students based on their 
learning gaps - you can’t group three students who need different areas of support together and 
expect them all to make progress!
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WeaknessesStrengths

Easier rapport building: Face to face 
communication with a tutor can make it easier 
to build rapport.

Cost: More expensive than online as it requires 
increased travel and time from the tutor.

Recruitment: Challenging to recruit tutors - you 
are limited by availability in your local area.

Resources: Each tutor and student will need a 
separate area to work as they will be 
communicating aloud - this limits the amount of 
sessions that you can run at once.

Reporting: Reporting can be more challenging as 
you have to keep records of who has had which 
sessions whereas online providers often provide 
all of this data automatically.

Scheduling: Restricted to the time slot 
availability of the local tutors so sessions may 
not fit the school timetable.

No technology needed: Not reliant on access to 
computers.

Access to physical manipulatives: For students 
who need it, in-person tutoring allows for the 
use of manipulatives to help demonstrate 
concepts.

There is currently no evidence to suggest that one or the other is more effective so it comes down to 
the school’s preference. Here’s a summary of strengths and weaknesses for both to help you make a 
decision for your school’s needs.

In-person tutoring offers a tech-free tutoring experience where tutors may be able to more easily 
build rapport with students, however it is expensive. Many schools choose in-person sessions with 
small groups of students to keep costs down, however evidence suggests that this can ‘dilute’ the 
experience for the students and reduce its impact.

In-person vs online

In-person tutoring
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WeaknessesStrengths

Cost: More cost effective solution as saves on 
travel and time expenses for the tutor.

Usability: Ensure the online classroom has 
been built with your subject in mind - eg. if 
teaching maths, the online classroom should 
have adaptive tools for mathematical symbols.

Technology: Reliant on access to wifi and 
technology in school.

Scale: Easier integration with school timetable - 
you can run 50 tutoring sessions all at the same 
time and in the same room.

Recruitment: Much wider access to tutors - you 
are no longer limited to your local area so you 
can be more particular about tutors having 
experience tutoring your chosen subjects.

Reporting: Automated capture of tutoring 
hours, impact, and student experience for 
reporting purposes.

Scheduling: Easier to schedule and reschedule 
sessions via online platform - typically online 
providers have more flexibility on timings.

How does Third Space Learning counteract the 

challenges of online delivery?






Third Space Learning’s online classroom has been 
designed with maths teaching in mind - it has quick click 
buttons to generate mathematical symbols, and our 
tutors have a library of high quality curriculum aligned 
materials to support students.



Third Space Learning provides every school with free 
headsets throughout the duration of their programme. 
This means that you don’t need to have to find a 
reputable headset provider or incur additional costs.

You do

a The table shows the length of 5 
students’ hair. 

b Complete the rounding table:

Round each measurement to 
1 decimal place:

Length (cm)

Nearest whole number

1 decimal place

2 decimal places

3 decimal places

6.1299 85.1092 609.0082

Student

Alistair

Boris

Cynthia

Dipesh

Emily

Length (cm)

8.5862

1.3198

65.9872

15.229

9.972

Rounded Value

You

Sarah

You

Select Point Symbols

√

Text Shapes Draw Erase Clear all Undo Redo

Online tuition can offer a cost effective alternative to in-person tuition. Alongside cost benefits, it is 
easier for schools to manage as online tutoring allows for an entire class to benefit from personalised 
support in the same room at the same time.

Online tutoring
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WeaknessesStrengths

Easier rapport building: Students may already 
know their tutor so may develop rapport 
quickly.

Staff workload: Increases staff workload by 
using non contact time for tutoring.

Cost: As tuition provided internally is often in 
person, fewer students can take part due to 
costs and staffing requirements.

Set up: Can be logistically difficult to set up and 
responsibility for this will land on the school.

Collaboration: Easy tutor-teacher collaboration, 
particularly if the teacher is also the tutor.

Internal provider

Internal vs external
There are benefits to both internal and external providers for in-school tuition. For schools with extra 
staff availability, suitable rooms and who are looking to target a small, select group of students, an 
internal provider may be the right choice. However, many schools do not have the time or resources 
and so external providers can offer benefits for both staff and students.

External provider

WeaknessesStrengths

Less impact on staff workload: Using external 
providers frees up your teachers to do what 
they do best and focus on quality first teaching.

Recruitment difficulties: If looking for in person 
tutoring, it may be difficult to recruit local 
tutors. Online alternatives overcome this issue.

Quality issues: Quality of tuition and useability 
varies between providers. Look for providers 
that are DfE-approved.


Easier to manage: A good external provider 
will take care of managing the intervention with 
minimal disruption to the school.

Better monitoring and reporting: It’s in an 
external provider's interest to provide detailed 
progress reports to clearly show their impact.

A more evidence-based approach: External 
providers will have data from thousands of 
students and schools to inform the most 
effective intervention approach.

More ratings and reviews: Case studies and 
reviews from other schools who’ve used the 
provider will help decide if they’re right for you.
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Tutors should be a maths specialists

Tutors should ideally have a degree or be working towards a degree in maths or STEM-related 
subject

Tutors should receive extensive initial maths tutor training that ensures they’re not only excellent 
at maths but also at teaching it effectively

Training should go beyond an initial tutor training programme, and tutors should receive ongoing 
CPD and opportunities to develop their skills

Training should also cover specific modules on the National Curriculum and maths teaching best 
practice

Tutors should use Assessment for Learning to adjust the pitch and pace of each session for each 
student

Tutors should show empathy and a willingness to build a rapport with their students, helping 
them to feel safe and secure

Tutors should adopt student centred teaching, and encourage students to take ownership of 
their learning

Tutors should receive training on how to support students to develop good exam techniques and 
how to pick up marks in the GSCE exams

What to look for in a maths tutor
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How schools encourage attendance
Clearly, tutoring is only successful if students attend. There are a range of things schools can do to 
drive engagement and, ultimately, attendance. 



For each suggestion, we’ve included quotes from schools who’ve used Third Space Learning’s 
tutoring programme to demonstrate the strategies they’ve used to keep attendance high.

 Prioritise student/tutor relationships

Ensure tutor consistency. One of the reasons we work hard to make sure students have the same 
Third Space Learning tutor each session is because we know how much of a difference it makes 
to schools

Designate time at the start of the programme for relationship building. We bake in time in the 
very first session for tutors to get to know their students and establish a rapport

“It is astonishing to see how well students build relationships with their 
tutors and how the tutors adapt their teaching to their interests”

Headteacher, Surrey

 Reminders to staff and students

In a study with apprentices and undergraduate students, researchers found SMS prompts to 
remind students about sessions and the support available to them had a significant impact on 
the number of students completing their programme.

This could be something as simple as printing personalised timetables and using assemblies and 
form time to remind students, or something more sophisticated like email or text reminders.
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 Parental buy-in

At Third Space Learning, we send email reminders to each school’s tutoring lead 24 hours 
before each session, ensuring they have plenty of time to remind their students.

Getting parental buy-in for interventions will significantly improve attendance so it’s important that 
parents are involved from the get-go. 



Communicate the benefits of tutoring, make information about the location and timings of sessions 
readily available and share the expectations of students clearly. 



During the course of the intervention, celebrate student’s progress and communicate their 
achievements.

We help schools ensure parents are invested in Third Space Learning tutoring through:











Sharing ready-made letters to parents to inform them of how the programme works

Progress reports which staff can send home to parents

Certificates which staff can hand out to students for them to take home

New content learnt Knowledge Reinforced

Needs more work Not taught!

Tutor feedback key:

“We sent letters home for Y7 parents which clearly communicated how 
the school was paying for extra tuition at no cost to parents. Parent 
engagement was especially important for these students as it required 
parents to get students in school for the 8am session. The importance of 
this was passed from the very engaged parents to the students.”

Headteacher, Glossop
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 Frame tutoring as a privilege

Using language that presents the additional tutoring as a privilege rather than a punishment is key. 
Behavioural insight research consistently recognises the importance of positive reinforcement and 
language. 



For example, students can be ‘selected’ or ‘invited’ to attend interventions and it is a privilege that 
can be revoked in the event of non-attendance or non-engagement

“Y11 pupils are told they have been carefully selected to take part and 
that they have been entrusted with the responsibility of attending.”

Headteacher, Surrey

Identify areas of strength (i.e. topics that they won’t need to cover in depth again!)

Identify gaps to make sure their sessions are personalised to their needs

Identify misconceptions to ensure they can continue progressing

Keep track of their progress and celebrate successes

 Empower students

Engage students in dialogue about the benefits of diagnostic assessment and involve them in their 
learning journeys. Explain that these initial assessments function not to test them, but to:

You may even find you have students asking to take part, in which case we always recommend giving 
these students the opportunity if you also feel they’d benefit.

“Our students really enjoy going to the sessions, despite being the pupils 
who really struggled with maths. We love the report reminder emails as 
we might forget to check the reports each week otherwise."

Secondary Maths Teacher, Derbyshire
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 Appoint a tutoring rep in school

All of the strategies above beg the same question: whose responsibility is this? Is it the tutors 
themselves, the school or classroom teachers?



Choose a staff member with visibility and influence, who can communicate the benefits of tutoring in 
assemblies, around school and in lessons. Through this, tutoring will be embedded into your school’s 
offering, rather than an extra add-on. 



The tutoring rep can also act as a point of contact for students, someone they can trust outside of 
their tutor to go to for further information about tutoring and to discuss any issues or concerns. 



They should also follow up on unauthorised absences and work in collaboration with tutors and 
students to understand barriers to attendance.

“Our students had a scheduled chat with the Maths Lead who took them 
through why Third Space Learning was important and a privilege and 
why they should try their best.”

Headteacher, Durham

 Select the right kind of tutoring for student needs

As we’ve covered earlier in the guide, this is perhaps the most important strategy of them all. 
Regardless of the sanctions, rewards or promotional efforts around school, if the intervention is not 
the correct format or level for the student, they will not attend.
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General maths tutoring considerations

Regardless of whether you opt for internally or externally delivered maths tutoring - or if you choose 
one to one or small group - there are a few things to consider before you begin:

Key tutoring considerations for SLT

Staffing tutoring
Who is the school’s ‘tutoring lead’?

How will this add to staff workload?

Who is responsible for identifying priority areas for each student?

Who is responsible for communicating with the tutor?

Who is responsible for monitoring progress and attendance?

Planning and managing tutoring
How will tutoring content be planned and created?

How will we align tutoring content with the rest of the curriculum?

How will we communicate with tutors?

How can we involve parents and carers in the process?

Choosing a tutor
How much will this tutor(s) cost me?

Is my chosen tutor(s) a maths specialist?

Has this tutor had specific maths tutor training?

Does my tutor have in-depth knowledge of the maths curriculum?

Choosing students
Which students are in the greatest need of additional tutoring?

Do we have particular year groups that are most in need?

Do we want to focus on supporting students lower down the school or preparing students for 
their GCSE exams? Can we do both?

Scheduling tutoring
How frequent should sessions be?

When should they take place?
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Staffing tutoring
Who will be responsible for providing training to the internal tutor?

Who will be responsible for informing the tutor of what to cover each week?

Planning and managing tutoring
What is our goal and how will we monitor success?

Who will be responsible for creating tutoring lesson plans?

Who will be responsible for checking in with the tutor?

Choosing a tutor
Which staff have the time and capacity to take on additional tutoring responsibilities?

Which staff member(s) has the required maths subject knowledge

What training and support do tutors need?

Choosing students
Is there any reason why a specific student might not be the best fit for our chosen tutor?

How many students does our chosen tutor have the capacity to tutor?

Scheduling tutoring
When is our chosen tutor available?

Internal tutoring considerations

Opting to take tutoring in-house can mean greater control of how the tutoring is delivered, but it can 
also add to staff workload and potentially take teachers’ focus away from whole class teaching, so 
it’s important to consider the following:

What size of group works best?

How should I group students?

How long should tuition last for?
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Staffing tutoring
Who is responsible for choosing the provider?

Who will be the provider’s first point of contact?

Planning and managing tutoring
Are there consistent lessons or is it up to the tutor to create them?

How will the provider communicate about student progress?

External tutoring considerations

Choosing an external tutor or tutoring organisation can dramatically reduce the workload associated 
with tutoring, but it does mean you need to be sure you’re choosing a provider who understands 
what’s most important to your school.

Choosing a provider
Are the tutors all maths specialists?

Are the tutors STEM graduates or undergraduates?

Do they have experience working with schools?

Are the tutors background checked?

Do they have a specific GCSE revision programme?

How much does the provider charge?

Are there discounts available for larger bookings or Multi-Academy Trusts?

Choosing students
Are the particular students who might benefit from a ‘new face’?

Scheduling tutoring
Does the provider offer tutoring before, during and after school?

What is the provider’s cancellation policy in the event of absences?

All Third Space Learning tutoring programmes are designed by former UK secondary 
teachers

Tutoring is guided by diagnostic assessment and delivered by maths specialists who 
receive extensive training

Since 2013, over 150,000+ students across 4,000+ schools have received personalised 
one to one support from our tutors
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Your maths tutoring checklist
1 Choose the students who will benefit mos

 Start with looking at your internal assessment data as well as your Pupil Premium and SEN 
data to see which students have the largest maths knowledge gaps and would benefit from 
additional suppor

 Think particularly about which students might not otherwise be able to access this kind of 
support

2 Define your goa
 Document what you’d like to achieve from the tutoring before you begin
 Is it about building confidence and engagement or would you like to see the impact reflected 

in your students’ assessment data?
 Are you looking for short-term results or a longer-term approach to creating more able 

mathematicians?

3 Choose the right approach for your school and student
 Think about the impact you’d like to see and when you’d like to see it b
 Consider how much capacity your school staff have to plan, manage and monitor maths 

tutoring in schoo
 Would it be better for staff workload to choose an external provider, or do your staff feel they 

are able to run the tutoring themselves?

4 Allocate your budget and resource
 Pupil Premium can be used on ‘targeted academic support’, of which tutoring is an extremely 

effective example

5 Prioritise one to one for maximum impac
 Research demonstrates one to one tutoring results in more rapid progress than small group 

tutoring, so if you’re looking for the most effective intervention for the time you have, this is the 
way to go

6  Ensure tutors are maths specialist
 Research suggests tutoring is most effective when it is delivered by subject specialist
 It’s essential that your chosen tutor has a high level of maths proficiency and has received 

specific maths tutor training.
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7 Appoint a tutoring rep to monitor, adjust and share succes
 This should be someone with visibility and influence who will act as a champion of tutoring 

across the schoo
 They should communicate the benefits of the tutoring to your chosen students (and their 

parents/carers), monitor impact and attendance, read reports from tutors and share successes 
with the rest of the schoo

 Adjustments should be made if they don’t feel a student or group of students isn’t making the 
expected progress or attending regularly; is it that tutoring isn’t the right option for them or is 
the tutoring content not being pitched at the correct level?

8 Plan up-front how you’ll measure succes
 Is a pre-test and post-test appropriate or are you evaluating the softer skills of your students?
 Will you speak regularly to whoever is running the tutoring, as well as each student’s class 

teacher, to understand progress and impact over tim
 If using an external provider or scheme, will there be reports you can access to understand 

impact
 How often will you speak directly to the students involved to hear how they feel the tutoring 

is benefiting them
 What will be most effective at proving the impact the tutoring has had on your students to 

your headteacher and governors
 Consider what Ofsted will need to see – this is particularly relevant for Pupil Premium 

interventions.

9 Communicate with stakeholder
 Speak to your students’ and their parents/carers about the privilege of tutorin
 Speak to your entire SLT about your chosen approach and the impact you expect it to have

10 Use diagnostic assessment
 Make sure you’re identifying each student’s knowledge gaps and misconceptions, and 

implementing a tutoring programme that will address these most efficientl
 Ensure tutors can access the results of these assessments and are trained to also use 

Assessment for Learning during the sessions themselves

11 Ensure tutoring content is consistent and aligns with your maths curriculu
 If it is up to the tutor to create their own lessons, ask them how they will ensure these are 

consistent across the group but also with the national curriculu
 Many schools find that a tutoring programme that provides tutors with specially made lesson 

content is a more impactful and consistent approach

12 Choose a provider with experience with school
 Many schools choose an external provider to minimise staff workload, but it’s essential that 

you choose a provider that understands the unique challenges faced by schools and is well-
placed to support you.
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Choose the 
students who 

will benefit most

Schools are free to choose exactly which students they’d like to put on 
the programme

How Third Space Learning’s online one to one maths 
tutoring stacks up:

Define your 
goal

Programmes are available for KS2, KS3 and GCSE revision and in an 
independent trial students made 7 months’ progress in 14 weeks

Choose the 
right approach 

Third Space Learning has been trusted by 4,000 schools since 2013 
and we’ve worked hard to ensure it’s easy to set up and run

Allocate your 
budget and 
resources

Third Space Learning is the most affordable DfE-approved one to one 
tutoring provider and all students need is a laptop, desktop or iPad and 
a headset which we’ll send out for free

Prioritise one to 
one

All tutoring is one to one and students work with the same tutor each 
week; multiple students learn with their own dedicated tutor in the same 
timeslot

 Ensure tutors 
are maths 
specialists

We recruit STEM graduates and undergraduates and provide extensive 
initial and ongoing maths tutor training; all programmes have been 
developed by former teachers and maths experts

Appoint a 
tutoring rep

We ask all our schools to let us know their intervention lead; they are 
then are main point of contact throughout the programme and we 
ensure they’re kept up to date with progress or any changes

Plan up-front 
how you’ll 

measure success

Reports are available every step of the way to ensure you’re kept up to 
date with how your students are getting on

Communicate 
with 

stakeholders

We provide schools with reports, letter templates and certificates to 
help them demonstrate the impact of tutoring as widely as possible.

Use diagnostic 
assessments

Every student starts with an initial assessment to diagnose individual 
gaps; this is then used to inform each student’s individual learning journey

Use consistent 
curriculum -

aligned lessons 

All Third Space Learning lessons have been specially created by maths 
teaching experts and follow an ‘I do, we do, you do’ approach to 
encourage conceptual understanding

Choose a 
provider with 

experience with 
schools

We’ve built our programmes specifically for schools’ requirements, 
challenges, contexts and budgets in mind

THIRD SPACE  
LEARNING



thirdspacelearning.com

0203 771 0095

hello@thirdspacelearning.com

Speak to us

Raise attainment

Plug any gaps or misconceptions

Boost confidence

Each student could receive a personalised lesson every week from our 

specialist 1-to-1 maths tutors.



Do you have a group of students who 

need a boost in maths this term?

THIRD SPACE  
LEARNING


